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DISCLAIMER:

This document is used to assist companies in providing short safety training

sessions for their employees.  Any adoption of these safety topics is made at the users' own discretion and volition and in doing so the users are forewarned that the topics are not guaranteed to reduce and / or prevent injuries or illnesses.   Companies in our industry are free to adopt or reject these safety suggestions.  
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How to Hold an Effective Safety Huddle

What are they?

Safety huddles are short safety meetings covering a specific safety topic or type of hazard.  They have been used in industry for many years.  A huddle can be held with a group of workers to review:

1. Hazards of a job that is about to be started.

2. Causes and corrective action for a recent accident or “near miss.”

3. Job hazards that should be emphasized along with safety rules that will prevent accidents.

4. General problems concerned with both on-job and off-job safety.

How large should a huddle be?
The ideal size for a safety huddle is 6 to 10 workers.  Larger groups can be used.  However, the workers will be less likely to enter into any discussions.

How long should it last?

A huddle normally lasts approximately 10 minutes if workers are not seated, if the topic is well chosen, and if the discussion does not get off on a tangent.  In preparing for a huddle, and it appears that the interest will last more than 10 minutes, consider a series of 3 or 4 huddles or hold the meeting in a room where the workers can sit comfortable and where noise and other distractions are absent.

Who should lead the huddle?

Normally a supervisor leads a huddle, simply because it’s his or her responsibility to know the employees, the nature of the job to be undertaken and its associated hazards.  There is no reason that a worker cannot conduct a huddle provided he or she (1) takes the assignment seriously, (2) is given sufficient time to prepare, (3) is not too nervous about the idea, and (4) is given encouragement and help, if it is needed.  A small huddle is generally better for a person who is not used to speaking to a group.

How can a huddle be conducted?

There is no one best way.  However, the following suggestions should give a good chance of success.

No. 1 – Make a clear announcement of the time, place and reason for the huddle.  Start on time.

No. 2 – Explain why the huddle is being held.

No. 3 – Keep the huddle from going off on a tangent.  If a worker hits on a thought that has merit, promise to have a huddle on that topic at a later date.  Keep the promise!

No. 4 – Allow time for discussion and questions.  If you don’t know the correct answer, don’t guess at it.  Call your Safety Representative who probably has the answer.

No. 5 – Appeal to the workers’ desire for approval.  Point out things that are being done right as well as problem areas.  Also, you can appeal to the workers’ competitive instinct.  Build a good “sales pitch” and show some enthusiasm!

No. 6 – Use a real accident case to emphasize a point.  The more recent and the more close (geographically) to your location, the more effective the example will be.

Public Enemy #1 … Accidents

If I were to ask the question: “What’s the biggest killer?” I wonder how many of you could give the right answer.  Would you say heart trouble, cancer, tuberculosis, pneumonia, or what?

We know what kind of a job doctors do, and we know of their success in fighting disease.  Shots and vaccinations have been developed which stop diseases before they hit you.  Probably the biggest medical milestone in our generation has been the development of the Salk vaccine, which has proved so successful in controlling polio.

But, did you know that, in the age group from 1 to 36, accidents kill more people than any disease?  So, if any of you thought that any one of the diseases I mentioned was the biggest man-killer in this age group, you were wrong.  Accidents are the leading cause of death in this age group.

Among persons of all ages, accidents are the fourth leading cause of death, being outnumbered only by heart disease, cancer, and vascular lesions (affecting the central nervous system).

Since accidents are our #1 public enemy we are asking you for help to eliminate all on and off job accidents.  As you know, the American people have a tremendous capacity for rising to the occasion and meeting insurmountable odds.  An example of this would be World War II.  At the start of this war we were very ill prepared for combat, both in personnel and equipment.  But in a few short months we had improvised our country into one of the world’s greatest warfare production machines in history.  This eventually decided the outcome of World War II.

Once again, we need to rise to the occasion and mount a strong front against our enemy…accidents.  Each one of us must take up mental arms against a common foe and eliminate him from our midst.

You are also aware that shots and drugs can’t stop accidents.  A doctor can combat sickness, but only you can combat accidents that can be fatal.  A sensible medical program plus a sound safety program can add years to your life.

Don’t make the mistake of thinking it can’t happen to you or that a serious accident can’t occur in our work environment.  Although infrequent, they do happen.  A fall from a ladder, an electrocution and a cable-rewinding machine have caused fatalities.  Employees have lost fingers due to power tools and wearing rings has accounted for serious injuries.

In the early days of the safety movement, gruesome posters, which showed amputations and other horrible injuries, were widely used.  They shocked workers without making them think about how to prevent accidents.  A scare campaign very seldom works.  Anyone who has a good reason to quit smoking or overeating is able to do so within a short time.  The trick is to find that good reason – surprisingly enough, we usually can.  The fear of lung cancer made many smokers switch to filtered cigarettes – but they didn’t quit smoking.

It is true that in our safety huddles, we discuss what can happen due to accidents.  But, what I want you to do is use a little constructive thought about how to avoid accidents and injuries and why it is to your advantage to do so.

I don’t consider this to be anything other than a “think campaign” that is designed to prevent you from having an accident.  If you will consider what an injury would do to you and your family, I know you will do your best to prevent accidents.

What if your injuries prevent you from ever again doing your normal work?

What will happen if you are left handicapped or become an invalid, with long years of medical treatment and recurring complications?  Will your family suffer, too?

By stopping to think of the answers to all these questions, you can only come to one conclusion:  you don’t want to have anything to do with the biggest killer: accidents!

Safety Glasses and the Eye

A great many people are avid sports fans who enjoy watching favorite players in action: a goalie on a hockey team, a baseball catcher, maybe a pro football linebacker, a prizefighter, or possibly a racecar driver.  No matter what the sport or type of action, they enjoy watching these people, some of them the best in the business.

Many sports have a variety of hazards, and in order to cope with the hazards, the participants all have something in common – they all use protective equipment.  The consequences if they didn’t use equipment are obvious.

But the number of injures that occurred before this protective equipment became common is unknown.  The unfortunate point of the matter is that accidents were required before the protection was seen as necessary.  Hindsight is always 20-20.

Companies cannot afford to justify protective equipment by waiting for specific accidents to occur.  Safety personnel study the various work operations that are performed, determine the hazards, and specify the equipment required.

Most of us recognize that the use of hand tools, power tools, and soldering irons requires safety glasses.  This is true whether we are working on communications equipment or a do-it-yourself project at home.  In other cases our environment necessitates the use of protective equipment and an entire area will be designated as requiring protective equipment.

If safety glasses are mentioned to you, do you think of a nuisance item or are you like the professional athlete who understands the value of being able to avoid an injury?

Sometimes a degree of comfort has to be traded off for personal protection.  No one has ever said that safety glasses and other protective equipment are comfortable or convenient.  A boxer would have a terrible time trying to talk or eat with his mouth guard in, but “on-the-job” he can’t do without it.

Of course you can’t or don’t want to wear protective equipment around the clock, but if not worn in the situation for which the equipment is intended, you not only cheat yourself but your family as well.  Should the unexpected occur, protective equipment could well be the “second chance.”

Just as a ballplayer who feels safe and secure is a better player, a worker who feels safe and secure is a better worker and a better family man.

Let’s Talk About the Eye

It’s the organ of sight, which is man’s most effective link with his world.  His pair of eyes provides 83% of his knowledge, controls 80% of his actions and may use over 50% of his energy.

How We See

Seeing requires more than the eye alone.  Your eyes need light to see by and your brain has to interpret what you see.  Without light or brain, no one would see anything.

As light strikes an object in your field of vision, the light rays are reflected from the object to your eyes.  The brain then fuses the two images (one from each eye) into a sharp single picture.

Not all people are born with “perfect” eyes.  In some cases there are structural defects or abnormalities such as nearsightedness, farsightedness, or weak eye muscles (cross-sightedness).  There are also many diseases that affect the eyes.  However, eye changes are usually gradual and unnoticeable, therefore it is important to keep tabs on how well your eyes see by having a thorough eye examination at least every two years.

Some Do’s and Don’ts to Protect Your Eyes

· Do wear safety lenses-correction with protection.

· Do have enough light for best vision and comfort when reading or working.

· Do be extra careful when working with tools.

· Do remove all objects that stick out at eye level in your home.

· Do teach children to be careful with sticks, stones, arrows, air guns, etc.

· Do choose safe toys for children.

· Do keep ice picks, scissors, and other sharp instruments out of children’s reach.

· Don’t neglect having eyes checked at least every two years.

· Don’t use patent eye remedies or treatments unless advised by your physician

· Don’t let children play with sharp pointed objects.

· Don’t wear sunglasses for night driving or in fog.

· Don’t look directly at the sun, even while wearing sunglasses.

· Don’t work in dimly lit areas.

· Don’t rub eyes with dirty hands.

Remember, anything that affects the eyes may affect the body and vice versa.  Take care of both.

Back Problems

Year after year, back injuries continue to be a problem that plagues many employees.  Approximately 40% of all injuries were related to backs.

You can live with a minor backache – but it’s not fun.  Of all human ailments, back disorders are about the most uncomfortable and the hardest to get rid of.  Heat treatments, medication, corsets, and hard bed boards will help, but it’s very easy to re-injure a sore back while it’s healing.

Although there are many causes of back trouble and related health problems, there is one major cause – lifting.

It doesn’t matter whether you lift a box of telephone equipment or a bag of groceries, when you use poor lifting techniques you’re asking for trouble.  Be smart, protect yourself and pay attention to what you are doing.

The lifting of a great deal of weight is not required to cause painful back damage.  The laws of gravity and leverage work against the poor lifter.  The situation is made worse by the strain of his own muscles, which are always working to hold the back upright.

As you can see by this sketch (following page), the stress imposed on the back by improper lifting amounts to many times the weight of the object being lifted.

By this time you’re probably thinking – here we go again or how many times are we going to be told how to lift something.  Well the answer is at least one more time.  The number and severity of back injuries makes it absolutely necessary.

1. First of all, size up the load.  Are you certain you can handle job alone?  If not, get help.

2. Next, be sure that your path is clear.  Remove all obstacles before picking up the load.

3. Know exactly what you’re going to do with it and prepare a place to set it down.

4. Squat near the load with your toes pointing slightly outward and your feet set at about shoulder width.  Keep your back upright.

5. Grasp the load firmly by diagonally opposite corners with one had to pull toward you and one hand to lift.

6. Hold the load close to your body and lift with your legs.

7. If you must, turn by moving your feet, not by twisting your body.

8. Squat down again to set the load down.

Don’t be careless for a minute and have a lingering back problem.  Pay attention to what you’re doing and lift the right way.
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Some Research Facts About Back Pain

· Back pain, especially low back pain, is second only to head colds and other respiratory problems as the leading cause of time off the job.

· It is estimated that 7 million persons in the United States are being treated for chronic backache.

· New cases are occurring at the rate of 2 million a year.

· A recent study of a large national company revealed that two out of three employees suffered from back pain at one time or another.

· It is not restricted to heavy production jobs.  It also occurs on light work and even among office workers.

· Recent medical findings reveal the following statistics:

· 20% of the cases are due to inflammation (arthritis, urinary tract infection).

· 10% are actual back injuries.

· 70% result from degeneration of spinal discs.

· Disc degeneration can begin while a person is in the twenties with periodic attacks and long periods when the symptoms disappear.

· In the thirties or forties, attacks may grow more frequent with pain in the buttocks or shooting pain in the legs.

· In the mid-fifties, symptoms may be indistinguishable from arthritis.

· While degeneration may be complete, scar tissue can restableize the vertebrae and back pain can disappear.

Things that Help the Back

· Try not to work for long periods in a bent over position.

· Stand close to your work.  Don’t overreach.

· When lifting objects above the waist, re-position your grasp to center the weight.

To Cope with Back Pain

· Have the problem diagnosed.  Three out of four cases of back pain occur with the aging process rather than from injury.

Electrical Hazards

One way or another, we deal with electricity day in and day out.  Many of our tools, the lighting, heating, ventilating, telephone equipment and even industrial trucks are powered by electricity.  We have become familiar with it and living without it would require a complete readjustment and an enormous change in life style.  Electricity is taken fro granted, misunderstood, misused, abused, and generally disrespected.

Most people know very little about electricity.  We flip a switch to turn on the lights or to start a machine.  We change a bulb when it burns out.

We take electricity and its many applications pretty much for granted because it does so many things for us easily and dependably.

Most of us feel that the higher voltages are the ones that are dangerous, but today I want to emphasize that 115 volts and lower in power lines can be killers, too!

Too many people believe that there is no shock hazard in low-voltage circuits.  By low voltage, I mean the 110-120 volt circuits found both in our homes and here at work, and also the 220-240 volt circuits that we may also have here at work.

We can be lulled into a feeling of complacency about electricity because of the many good things it does for us.  But electricity has another aspect.  It can be and is a killer when not used properly.

Recently, in one year alone, electric current killed 1030 persons.  Faulty electric wiring and appliances were the cause of 113,500 fires in a single year, at a total cost of $162 million.

Let’s not be harsh in putting the blame for such losses on electricity alone.  We know how electrical accidents occur and how they can be prevented.  In far too many cases, these accidents are the result of our own unsafe acts.  Like many other things we work with, we can minimize the bad effects if we will only take the proper precautions.

First, let me say that there have been no known deaths on circuits of 12 volts or less.  The voltages that we find being used on doorbell transformers and furnace thermostats are in the range of 12 to 25 volts and are normally considered to be safe.

Second, the records do show that there has been a fatality on a circuit with a voltage as low as 46 volts.  If you accept this as a fact, then we should consider any circuit that carries 46 or more volts as dangerous.

There are a few things about electricity that we ought to know so we can guard ourselves against electric shock when handling such things as drills, saws, buffers, sanders, extension cords, and drop lights.  Just remember it isn’t the amount of electricity in a circuit that makes the difference between life and death if you come in contact with a live source of power.  What really makes the difference is the amount of current that runs through the vital parts of your body.

Statistics show that many workers are killed by 115-volt circuits each year.  Authorities state that any shock from over 15 milliamperes of current can kill a person.  Here is what that means – at 115 volts, a 100-watt light bulb pulls 900 milliamperes of current, a 10-watt light bulb pulls 90 milliamperes of current, and a 5-watt light bulb pulls 50 milliamperes of current.  Therefore, the amount of current used by a 5- or 10-watt light bulb pulls more than sufficient current to kill a human being.  One milliampere is one one-thousandth of an ampere.

Remember that the condition of your body has a lot to do with your chances of getting a fatal shock.  If your hands are sweaty, or if your socks and shoes are moist or damp, or if the flooring is wet, or if you are standing in a puddle of water, this moisture will let more current pass through your body.

So we should observe extreme caution when we are working with portable electric power tools in wet or damp places – inside tanks and boilers or near piping or other grounded objects that we might touch and thereby give electricity a path through our bodies to the ground.

We should make sure that the ground connection is made before we plug into any receptacle.  The ground wire on tools is either built into the tool’s power line (cord) or is an extra wire attached to the outside of the line.

If the cord has a three-prong plug and there are matching holes for it in the receptacle, you can be sure that the circuit has a built-in grounding system and that you will be protected when you plug in.  If the plug doesn’t have three prongs or if the receptacle lacks three openings, make sure the tool is grounded in some other way before you use it.

Be sure to report frayed or broken cords, and if you ever get a shock from any equipment that you are using, be sure to let someone in charge know so that it can be repaired.  Let’s leave electrical repairs to the electricians and make certain that we use grounded equipment to avoid electrical hazards.

Be Prepared for a Driving Emergency

Are you prepared to face a driving emergency?  Have you given thought about what to do if an emergency arises?  Here’s what the National Safety Council says about some serious emergencies:

Tire Blow Outs – Blowouts should be handled with two “don’ts”; don’t over steer and don’t jam on the brakes.  Keep a firm grip on the wheel to maintain direction until you slow down.  A blown front tire will pull the vehicle to the blowout side and a rear blowout will cause the rear end to weave.

Jamming on the brakes may cause a spin, so brake smoothly and limp along until you can pull safely to the side of the road and change the tire.  Make sure you signal your intention to change lanes.

Headlights Go Out – Again steer as straight as you can and brake to a stop.  Ease onto the shoulder as far from traffic as possible.  Set out flares or place road hazard markers and turn on the emergency flashers if they are working.

Check the battery cables, examining both ends carefully.  Scrape the lead terminal posts and the inside of the connector lugs to make better connection.  If only the headlights are out, the circuit breaker may have opened.  It is heat actuated and should continue to open and close, giving intermittent light to help you limp to a service station.  If emergency four-way flashers are on another circuit, turn them on.  They also will give intermittent light.

Engine Quits – Signal a right turn and try to use the vehicle’s momentum to coast off the pavement and on to the shoulder of the road.  If heavy traffic in the right lane or an inadequate shoulder prevents this, stay in your lane or as far to the right as possible and pump the brakes to alert following drivers.  Turn on your emergency flashers.  With power steering, steering will be stiff, so be prepared for the extra effort.

After coming to a stop, don’t get out or permit passengers to leave until there’s a break in traffic.  If possible, exit vehicle from the right side away from traffic flow.  Put out flares or reflectors at least 300 feet behind your vehicle.  Keep taillights on, raise the engine hood and tie a white cloth to the radio antenna or left door handle as a distress signal.  If after determining you are unable to make repairs, wait for a good samaritan or cruising highway patrol car to call for assistance.

In rainy weather, darkness and/or busy traffic flow have all passengers exit the vehicle and get as far away from it as possible on the shoulder of the road.  This is especially important if the vehicle is still partially on the roadway.

Accelerator Sticks – If a quick stop is necessary, turn off the ignition and brake to a stop.  But remember, power assists go off, so steering and braking require effort.

If there is time to experiment and if there is a positive connection between pedal and throttle linkage, try lifting the pedal with your toe.  Don’t lean down to do it by hand.

Vehicle Skids – Don’t over steer and don’t hit the brakes.  Take your foot off the gas and steer in the direction of the skid until the rear wheels regain tractions.  You’ll feel the recovery.  Then straighten the wheels.  Never jam on the brakes when the skid begins.  To stop fast without side skid, rapidly jab and release the brakes.  That way the wheels will roll instead of lock.  If you have anti-lock brakes in your vehicle, keep your foot on the brake. Maintain firm and continuous pressure on the brake while steering.
Brakes Fail – If the brakes offer any resistance at all, pump rapidly.  This may build up enough hydraulic pressure to slow down.  If the road ahead is clear, coast in drive and then use the parking brake.  For a faster stop, downshift so that the engine compression will help slow the car.

If you’re on a steep downward grade look for something to sideswipe – roadside hedges, a snow bank, a guardrail, even parked cars.  Dented sheet metal can be repaired; a corpse can’t.

Use your horn.  If at night, flash the lights to warn other motorists and pedestrians that you’re out of control.

Most cars nowadays are equipped with a dual brake system.  If your system light indicates a failure, one half (either front or rear) of your brake system is not functioning properly.  This system detects an unbalance in hydraulic pressure.  If this occurs and the brakes “seem” all right, proceed at a reduced speed to the nearest repair facility and have the condition corrected.  Do not ignore the light, it is telling you something is wrong.

Head-on Collision Course – The other guy may be drunk, asleep or daydreaming.  Stay cool and remember that head-on is the worst kind of crash.  Brake hard and steer for the right shoulder.  If time permits, blow the horn.  If necessary, take to open ground or the right ditch (even a roll-over is better than a head-on collision).  Don’t try to swerve to his left, because he may recover and instinctively steer back into his lane and hit you squarely.

When you face emergency situations, there is no time to stop and figure things out.  The time to do some thinking about emergencies is now, ahead of time.  You must be prepared when you face them in reality.  And always have your safety belt fastened.

Aerosols

It may seem unusually to talk about a subject like aerosol spray cans during one of your safety huddles, but the fact is that the number of pressurized cans used by consumers dispense pesticides, paints, hairsprays, medications, and many other household products reached the two billion mark recently.  Nearly 5000 people received emergency room treatment for injuries associated with aerosols.  The following are five of the cases:

One woman discarded an empty can of insect repellant into a waste paper fire.  The can exploded and a piece of flying metal pierced her jugular vein.  She died fifteen minutes later.

An eight year old boy used a hammer and nail to puncture an old can of spray paint.  The can exploded hurling pieces of metal into his face and upper chest, cutting him severely.

Another woman was smoking while she used an aerosol can of hairspray.  Her cigarette ignited the spray and she received severe burns, which permanently disfigured her face.

A man was spray-painting a bookcase in his basement.  There was no ventilation, and the fumes accumulated to such a level that he became dizzy and collapsed.  When his wife found him, he was dead.

A six year old found a can of insect spray and accidentally sprayed it into his face.  He was seriously burned by the chemical.

The following suggestions are offered for safe use, storage, and disposal of aerosols:

Use

· Read directions and warning statements carefully before using.
· Have plenty of ventilation when you spray indoors because of the toxicity of the contents and propellants.
· Don’t smoke while spraying because many aerosols are flammable.
· Don’t use sprays near heating appliances, gas stoves, or other flame or heat sources.
· Teach children about the hazards associated with aerosols: explosions, flammability, and toxicity.
· Verify direction of spray valve before releasing contents.
· When traveling by air don’t place aerosols in checked-in luggage.  Many airplanes do not have pressurized luggage compartments.  If they must be taken, place them in carry on luggage.
· Keep your body well covered and wash exposed areas after spraying.  This is especially important with insecticide sprays.
· Stop work at the first sign of dizziness, nausea, headache, blurred vision, or skin irritation.  Seek fresh air immediately, and call a doctor if the symptoms persist or are severe.
· Don’t use aerosols around food because of possible contamination.
Storage

· Keep the container in a cool location; some aerosols can explode at 120 F or higher.

· Don’t expose to direct sunlight, radiators, stoves, or other sources of heat.  Don’t leave aerosols in your car where inside temperatures can reach high levels on hot days.

· Keep out of the reach of children.

· Replace protective caps when not in use.

Disposal

· Dispose of aerosols with other non-burnable trash.

· Do not puncture the container.  There are some devices on the market which purport to be safe mechanisms for puncturing aerosol cans, but the procedures for using them are rather complicated and can be dangerous if not carefully followed.

· Do not throw “empty” aerosols in incinerators or trash compactors.  They can still contain propellants, which can build up pressure and cause the can to explode.

· It is a good idea to release any remaining propellant in an “empty” container.  This equalizes pressure and reduces the danger of explosion.

House Fires

All fires begin when heat energy gets out of control.  This energy comes from equipment such as fireplaces, heaters or stoves, or from people who misuse matches, candles, smoking material, fireworks and the like.  Only a few fires are caused by natural events such as lightning, static electricity, or sunlight magnified through a broken glass.

Recent statistics, meticulously complied in one of our western states, reveal that three out of four fires in that state’s dwellings started from equipment problems.  The remainder were caused by people.  Actually most equipment fires can be traced back to human failure, because the homeowner has at least three opportunities to keep the equipment from going berserk and burning the house down.

To begin with, the homeowner should purchase only quality equipment.  It should be listed by Underwriters’ Laboratories or other appropriate testing agencies.  Beware of unapproved bargain-basement equipment.

Second, you can protect your property and, more important, the lives of your family by making certain your household equipment and appliances are properly installed.  If it is other than a plug-in appliance, it should be placed in operation by someone who is technically competent and who knows the local codes.

Each year millions of people move to previously lived-in homes.  They may discover that the former owners adjusted their living to makeshift maintenance, passing hazards to unaware successors.  If you have recently acquired a home, you would do well to have the heating and wiring checked out.  If you have equipment that acts erratic- that heats up when it’s not supposed to – call in a qualified serviceman to look it over.

Running a safe home calls for constant vigilance.  A properly installed clothes dryer can go up in smoke eventually if the lint filter is not cleaned.  An extension cord that was safe when first put into use can have its insulation damaged by constant overloading and become a source of ignition.

Once heat energy gets out of control it must find combustible material to feed on.  How you manage your home will have a great affect on the ease that an ignition can get a foothold and the speed that it will spread.

Fuels and combustible materials that are fine in nature will burn more rapidly than those that are heavy.  Both excelsior and a bare 2 by 4 are made of wood, but excelsior is much more combustible.

The combustible fuels that are easiest to remove from the house are cardboard boxes, newspapers, old mattresses and other items you no longer use.  A major step toward the control of combustibles in your home is a good Saturday attic-to-cellar cleanout.  Get rid of all papers, rags, and old paint that are no longer needed.

More difficult is control of wall and ceiling finish.  And the type of wall and ceiling surface can make a major difference in the speed with which fires spread.  Plaster and gypsum board slow fire growth.  This plywood paneling compressed excelsior (known as beaverboard), or low-density fiberboard can lead to the rapid spread of fire in dwellings.

Low-density fiberboard has been outlawed in most public buildings and is sold now mainly for use in one and two family dwellings and mobile homes.  From a life safety standpoint, it is the most dangerous interior finish used in building today.  Tests have shown in less than five minutes from ignition this material has produced total involvement of the room of origin, dropping oxygen content to dangerous levels and producing high concentration of carbon dioxide and carbon monoxide.

A number of interior finishes of an attractive and useful nature are now available that will withstand the spread of flame across their surfaces.  They cost a few cents more, but they are a good investment.  When you modernize your basement or add a room to your attic, give as much attention to fire control as you do to color harmony.  Ask you contractor or building material supplier about the fire rating of materials you plan to use.

Although proper interior finish, protected vertical openings and adequate exits are a must in schools and other public buildings they probably aren’t present in your home.  But the fact that your dwelling doesn’t measure up to basic fire protection philosophy does not mean that it cannot be a safe place to live.  The fact that millions of homes in North America have never experienced a serious fire is proof that proper management can control the threat of fire.

You begin to manage a fire-safe home when you (1) reduce the probability of ignition sources and (2) reduce the rat of fire spread by the control of combustible material.

A closing thought.  You might start your fight against fire by developing the bedtime inspection habit.  It takes little effort and no money.  Just before you retire, roam the house, smelling for smoke, and closing all doors.  After a party, remove the cushions from overstuffed furniture checking for hot spots and place all used ashtrays in the kitchen sink.  Then go to bed and sleep well.

Fire is a rare thing.  Through proper management, it can be rarer.

Other Things you can do to Prepare for and Prevent Fires

Fire Extinguishers – (portable)

Fire extinguishers are grouped into types for various kinds of fire.  They are:

Class A - 
This is a water type extinguisher: for fires in ordinary combustible materials such as wood, cloth, paper, and rubber.

Class B - 
CO2 or foam filled extinguishers: for fires in flammable liquids, gases, and greases.

Class C -
CO2 or foam filled extinguishers: for fires which involve energized electrical equipment.  The ingredients are non-conductive.

Halon -
Liquefied gas: can be used on any class of fire.

A Class A extinguisher can be used on Class A fires but definitely not Class B or Class C fires.  A Class B or C can be used on all three types of fire.  Every home should have at least one Class A and at least two Class B or C extinguishers or Halon located in key positions where they are readily accessible in an emergency.

Smoke Detectors – There are several good smoke detectors on the market today.  They are generally inexpensive and almost maintenance free.  I recommend these for every home.  They can be worth a million dollars if they save your life or the lives of your loved ones.

Practice Drills – In conjunction with the smoke detectors, I recommend practice fire drills to evacuate your home in the event of an emergency.  Small children should be instructed and regularly shown how to readily exit their rooms and the home in case of an alarm or actual fire.  This practice could easily save their lives.

Poison

It’s attractive.  Perhaps it’s brightly colored.

Or maybe it looks like food.  It’s within reach.  And it’s poison.

Question to Group:

Do you know the number 1 cause of poison deaths in small children in the U.S. each year?

Answer:

Common aspirin.  Where do you keep that bottle of aspirin in your home?

An eighteen-month-old boy died after drinking floor cleaner containing petroleum distillates.  An eight year old grabbed a bottle of liniment that he thought was cough syrup and drank it down.  A one-year-old girl spent nine days in the hospital after swallowing charcoal lighter fluid from a can left in the yard after a family picnic.

Every year thousands of children are poisoned by hazardous household substances.  Medicines, furniture polishes, lighter fluid and turpentine.  They’re only a few of the numerous potentially dangerous products found in the home.  Yet most household poisonings can be avoided, if adults take proper precautions with hazardous products.  Do you?  If you’re not sure, the Consumer Product Safety Commission has a few suggestions to help you poison-proof your home:

· No matter how attractive a hazardous product may be, children usually can’t be poisoned by something they can’t get their hands on.  Therefore, one key to poison prevention in the home is keeping all medicines and other hazardous products locked up when not in use.

· Don’t depend solely on close supervision.  It’s impossible to watch a child every minute and children can move very quickly.

· Always read the warning labels on hazardous products.  These labels will tell you the seriousness of danger and list all hazardous ingredients.  If your child is accidentally poisoned, the first thing a doctor needs to know is the identity of the poison.  The label will also tell you what immediate first aid you can give.

· Avoid taking medicines in a child’s presence.  Children imitate adults, particularly their parents.

· Keep all hazardous products in their original containers.  Never store them in cups, soda bottles, or other containers that would normally contain food or drink.

· Call any medicine by its proper name.  Never suggest that medicine is candy.

· Do not store any other hazardous products with medicines that are to be taken internally.  There are many look-alike containers on the market.  You or your child could make a tragic mistake.

· Promptly dispose of prescription drugs by flushing them down the toilet once the illness for which they were prescribed is over.

· Be careful when using a hazardous product.  Always keep it out of children’s reach.  If you are interrupted while using the product, take it with you.

A wide variety of drugs and hazardous household products are now required to be packaged in containers with safety closures that are very difficult for most children to open.  Other hazardous products will soon be added to the list.  Child-resistant packaging has the potential to reduce dramatically the number of youngsters poisoned, but only if it is purchased and then properly used.  Be sure to:

· Keep the product in its safety packaging.

· Close the container properly after use, re-securing the safety feature.

· Remember that poison prevention packaging is only an additional safeguard.  Safety closures can help but they can’t do the whole job of protecting your children.  Most children cannot open poison-prevention packages, but some can.

Rotary Lawn Mowers

On the first warm Saturday in spring, hospital emergency room crews expect a parade of patients holding a bloody towel around a lacerated or amputated hand or foot.  ON opening day of the grass-growing season, the rotary power mower begins its work of trimming lawns, fingers, and toes.  About 70 percent of the injuries from power mowers are lacerations, amputations and fractures that result from the cutting and crushing action of the fast whirling blade.

A pessimist once suggested that for complete safety in operating a rotary power mower, the owner should follow this procedure: put on the heaviest protective clothing you can get – steel-toed boots, shin guards, heavy gloves, bulletproof vest and crash helmet with face shield – then go to the phone and hire a yardman to come over and mow your lawn for you.

This attempt at wry humor, however, completely missed the two most important points in the safe operation of the rotary power mower:

· No amount of protective shielding will provide absolute, or even adequate, safeguards for the operator who fails to use common sense while running this tricky machine.

· It is often not the operator, but an innocent bystander, frequently a child, who receives an injury from a carelessly run power mower.

The rotary mower has become a major instrument for painful injury and even death in this country.  Because it has proved itself to be an easy to use devise for cutting grass on both large and small lawns, its sales success has been phenomenal.  About four million mowers have been purchased in each of the past five years and more than forty-six million are now in use.

Injuries Going Up

In recent years, estimates on the number of injuries from power mowers have ranged from 55,000 to 80,000 a year.  A Clinton, Iowa, woman was struck by a missile, thought to be either a rock or a piece of metal, as she stood in the kitchen of her home.  The object, which broke her glasses and hearing aid and inflicted a cut on her head that caused her to be hospitalized, apparently was thrown by a power mower being operated in a lot adjacent to her property.

The newspaper called this a “freak” accident.  Yet such occurrences are not rare or freakish in any sense of the word.  Each year, thousands of bystanders are injured, many of them seriously, by items thrown by power mowers.  The right leg of a Pennsylvania woman was penetrated by a large nail as she was mowing her lawn.  The nail was found by surgeons about an inch from where it had entered her leg.  A fourteen-year-old boy left an Akron, Ohio hospital with a small nail embedded in the back of his brain.  While he was mowing, the nail entered his skull just under his eye and traveled through the cranial cavity.  By unbelievable luck, the nail did no permanent damage and carried no infection, so surgeons decided not to disturb it.  A twenty-four year old Kendalia, Texas woman was hospitalized after a nail hurled by a power mower pierced a vertebra in her neck, inflicting serious injuries.  

These accidents could have been prevented if the following safe-mowing suggestions had been followed:

Before You Mow

· Learn your mower and its controls thoroughly; study the instructions carefully and stick by the guidelines set down by the manufacturer.

· Fill the fuel tank before starting and never refuel a hot or running mower.

· Clear the area of children, adults, and pets.

· Pick up foreign objects that might be thrown by the blade.

· Start the mower only where your footing is firm and the machine will be stable while you’re adjusting its speed.  Never use any mower where grass is wet.

While You Mow

· Keep your feet clear at all times.  Push the mower ahead of you as you walk – never stop and pull it back towards your feet.  Watch the path ahead for foreign objects.

· Stay away from the discharge side of the mower and never “aim” the discharge in the direction of persons or pets.  Also, be careful about discharging against curbs, fences, or walls from which debris might rebound after leaving the mower.

· Stop the engine or disengage the blade clutch before pushing the mower across walks, roads, curbs, gas, or water valves or any objects that might be above ground level.  Be wary of holes or depressions that could allow a wheel to drop, putting the blade in contact with the ground.

· Never leave the mower, even for a moment, without first stopping engine.

· With a walk-behind mower, always traverse an incline horizontally, never up and down.

· Use extreme caution with riding-type machines on slopes or uneven terrain.  With a rider you mow up and down to prevent tipping.

· Don’t allow children to operate the mower or be in its vicinity any time it is running.

· Don’t try to unclog the mower while it’s running.

· Never tip the mower for an inspection without first stopping the engine and disconnecting the spark plug.

· If you must work on the underside of a mower, first remove the spark plug after disconnecting it.  So long as the spark plug remains installed, an engine can always fire one more time.

Keep in mind that your power mower is probably the most dangerous piece of machinery you have around the house and guard all persons in your vicinity from harm.

Housekeeping

Each of us can keep his own work area clean, but it takes group action in order to have a clean facility.  Today I want to discuss good housekeeping in our department to be sure that you are all doing your part towards having a clean and orderly facility.

I’ve heard talks on this subject more than once, talks such as ones entitled: Good Housekeeping and Safety Are Pals; A Clean Department is a Safe One; Keep Oil and Water off Floors; Nails – Put Out, Bend Down, Pick Up; Pick Up Loose Objects; Be Proud of Your Work Place; The New Look for Spring; How Much Housekeeping?; Good Housekeeping – for Men Only!

No matter what it’s called, facility housekeeping simply means keeping the whole establishment and our individual work places clean, neat, and orderly.  So when I say “let’s keep the facility clean,” I mean that each of us has a part to play in this facility-wide job.

Housekeeping is probably the most important phase of accident prevention.  Locations and departments that are disorderly usually have poor accident records.

Our management believes that if we have a clean, neat, and orderly facility, our chances of having a good accident record are greatly improved.  I believe this and hope that each of you does, too.

To prove that bad housekeeping causes accidents, let me point out that employees are much more likely to slip or fall on greasy, oily, or cluttered floors than on clean ones.  Workmen can trip over loose objects on floors, stairs, and platforms.  They can be hit by loose objects falling from overhead.  They are apt to bump against or run into large objects left out of place.

They can be injured by material falling from leaning or haphazard piles of materials.  They can step on upturned nails in boards.  They can stumble over loose boards that might be left lying around.

I could mention other things like loose soda bottles, tools lying around, and even an unloaded skid or pallet pared where it shouldn’t be.  You know the items as well as I do.  They all can be hazards.

Good housekeeping means more than an occasional grabbing of a broom to hurriedly spruce up a spot.  You have to work steadily to avoid having a dirty, cluttered, or messy workbench or machine.  Keeping your area clean is just part of your everyday work.  If everybody does this part of his job, the whole location will reflect it.

Good facility housekeeping includes the proper storage of materials, supplies, and small parts…the orderly arrangement of tools and equipment…and regular cleanup and removal of scrap or debris in the department.  We should also make sure that stairways and platforms are kept clear.

Particular attention should be paid to keeping the aisles and work passageways clear.  A well-maintained and clear aisle usually means that the overall housekeeping is good.  So let’s keep from crowding stored or stacked materials out over the aisle lines.

If we keep the location clean, we have lessened the chances of having accidents.  We will have done away with the things that have been the cause of slipping, tripping, and falling accidents – and there will be less likelihood of people being involved in the “struck by”, “striking against”, and “caught-between” type of accidents.

If for some reason your work area has to be in array due to the nature of work, make people aware of the danger by posting appropriate signs – men working overhead, slippery floor, etc.

Let’s start today with a renewed good housekeeping campaign.  Each of us can help.  Let’s keep our location clean.

Hand Tools, Don’t Drop Them

When workers use hand tools, they usually operate them about three feet above floor level.  But many tools are taken much greater distances above the normal working level to do all sorts of jobs on production, maintenance, and construction operations.

We must prevent hand tools from becoming falling objects because workers often have unprotected heads, arms, bodies, legs, and feet and are exposed at the working level.

Is this such a big problem?  It sure is!  Falling objects stand third on the list of the most common sources of injury as the cause of 10 percent of all disabling work injuries.  The only two greater sources of injury in industry are the manual handling of materials and falls.

When workers take tools above the working level, they also usually take materials in order to do the job on which they are working.  So the danger becomes doubled because the tools and the materials can fall.

The same general precautions that apply to one usually apply to the other.  So you have to watch every move that you make when you carry hand tools or materials aloft to do your work at elevations.

Let’s talk about the safe practices that you should observe to make sure that you won’t be injuring a fellow worker by allowing tools or materials to fall when you’re working overhead.

Did you ever stop to think of the danger of falling tools, equipment or materials when you are carrying them up a ladder to reach that overhead work place?  Overhead is a very descriptive word, isn’t it?

Just imagine what would happen if someone’s head were directly in line with the downward path of the falling object!  If it were not a worker’s head, it might be some other part that the falling object hits.  Never carry tools, equipment, or materials up a ladder…keep your hands free for safe climbing.

It is always a good idea, when it is necessary to get tools, equipment, or materials to overhead work places, to use containers, buckets, or hand lines.  When you raise the load of tools or materials, be sure that no one is under the load that is being hoisted.

By doing this and by keeping an eye on the load being raised, there is less chance for someone to be hurt if the load catches on something and falls.  Be sure the load is secure before hoisting!

Whether your work place is at the top of a stepladder, balcony, platform, scaffold, roof, tank, or piece of equipment, when you get there you must be sure that tools, equipment, and materials are placed so that they cannot slip, roll, or fall.

Particular care should be taken when they are placed on sloping or curved surfaces.  Don’t ever forget the effect of vibration, because tools and materials have been vibrated right off a level surface.

When you are working above other employees, keep a firm and secure grip on tools.  Tools, when they are laid down, can become tripping hazards.  They can also be kicked right off a scaffold or other overhead work place, which might result in injury to workers.

The falling objects hazard is most dangerous when workers do not know that work is being done overhead.  They go about their business routine and follow their same everyday work paths.  All of the sudden a wrench drops from above and someone has the daylights scared out of him or her by the near miss that we so often hear about.

We can help to prevent injuries by tying some rope around the building columns to rope off the area as a danger zone or by putting up barricades.  Then we should mark the area with “Danger Zone” signs.

Whenever we have that near miss, it becomes a conversation piece.  Everybody around hears about it, just as they do whenever a person is hit by a falling object.  You know that both of these are classed as accidents – the only difference is that a matter of inches allowed the falling object to be a near miss, while the other resulted in a fractured skull or other serious injury.

I just hope that each of you will remember that all hand tools that you use, whether they are pliers, wrenches, hammers, saws, files, or screw drivers, can become falling objects if not handled properly when they are carried overhead to be used in your work.

So, if you watch your step when you are working overhead and think of the person down below, you will lessen the chance of dropping hand tools and materials.

Falling Object Hazard

Falling objects hazards can materialize into accidents ranging from trivial to fatal.  Anyone working on a location where there is a likelihood of an object dropping on him should take steps to protect himself against injury.

If possible, he should transfer his work to some other place while the danger exists.  He should notify someone in charge of what he thinks is the hazard.  He should be sure to wear a hardhat and eye protection if he stays in the location.

Moreover, he should be watchful of the conditions overhead so that he might avoid anything that comes down.  Of course, the best measure against such hazards is elimination of them if that can be done.

When you recognize anything as a falling object hazard, you’ve got to take precautions against it to avoid being hurt.

Suppose you are the one who is going to change a light bulb.  Wouldn’t it be common sense to warn those around you that you’re going up and to stay in the clear?  A barricade or roped-off enclosure of even a temporary nature will keep people out of the way.

If you are working near a maintenance operation that is being performed overhead, you should always be on the alert for anything that can fall.  A good rule to follow is to stay in the clear if there is any danger of an object falling from above.  And if you are the fellow up above working with tools or materials, you’ve got to take care not to drop anything.  It might hit some unsuspecting worker below.

Remember that tools or materials can roll or be vibrated off a work platform, possibly falling on someone.  This is a circumstance that you have to guard against continually.  Let’s be sure that materials cannot become falling objects and keep tools in toolboxes and make the boxes as secure as possible.

When you hook a load onto any lifting rig – with a chain, wire rope sling, or choker – make sure that the load is evenly positioned and balanced.

Before the signal is given to pick up the load, be sure that your fingers and hands are in the clear so that they won’t be pinched as the load is picked up.

Practically every lifting device or rig has a safe load capacity chart supplied by the manufacturer.  Any load that is to be lifted should be checked.  Make sure that the safe load limit in not exceeded.  If there is any doubt about the weight of the load to be lifted, advise a manager who will check it against the specified safe load limit.

Whenever any load is to be raised by a hoisting rig, it’s a good idea to slowly raise the load about one foot as a test, before the complete lift is made.  Remember to attach and use a tag line if it is necessary to guide the load as it is being lifted and moved to a new location – always keeping away from being directly under the load.

Only one man should act as a signalman, so if you are working in a gang of only two men, one of you will be authorized to give the signals.  The signalman should be certain that everyone is in the clear before he gives the signal to pick up the load.

If the load line is not perfectly vertical or directly over the load, there is a danger that the load will swing when it is lifted.  This can be highly dangerous and should be avoided if possible.  If a worker should be in the path of a swinging load, he might be hit or crushed between the load and a stationary object.

It is pretty hard to position the hook directly over the center of the load, so the load is likely to swing a little when it is picked up.  Watch for this swing and work away from it.  Never allow anyone between material, equipment, or any stationary objects and the load that is being moved.

Remember to keep out from under suspended loads, and wear your hardhat whenever you’re exposed to any falling object hazard.

Falling People

I can entitle our subject today “falls by individuals” or “falling people.”  Falls are among the most serious accident problems that now exist.  There are about 50 deaths a day that can be traced to the “falling people” category.

In this figure we have the total number of persons killed from falls each day throughout the country.  This includes all of those that are killed from falls at home and at work.  We are naturally interested in reducing the danger of falls in our homes as well as at work.

Regarding accidental deaths, did you know that the number of people killed in falls each year is second only to the number of people killed in traffic accidents?  And yet, far more mention is made in radio, television, and newspapers about traffic accident deaths than is made about deaths caused by falls.

People respond to statements made on radio or television such as, “More Americans were killed in traffic accidents last year than in the entire Korean War,” or “More Americans were killed in traffic accidents in the last ten years than were killed in all of the wars that our country has engaged in to date.”

All this emphasis on traffic accidents and deaths on the streets and highways makes up develop a healthy respect for the automobile and encourages us to become better drivers.

If large groups of people could be made aware of the falling hazards that can be present in their homes and at work, perhaps the accident record for falls would be improved.  In a recent year, 27,000 persons were killed in accidents in the home and nearly half of those accidents were falls.

What does this figure mean to us?  It will probably have more meaning if I tell you that in the same year there were 13,300 workers killed on the job.  In the same year, nearly as many people were killed in falls at home as were killed in accidents involving all causes on the job.

How about falls on the job?  I think it could be concluded that a lot of fall injuries have been prevented in industry because of the emphasis placed on eliminating fall hazards and the measure that management has taken for our safety.  The latest figure available on occupational falls shows a yearly total of 2,500 deaths caused by falls.

Over the past few years, occupational falls have accounted for about 18 percent of the total number of all disabling work injuries.  Only the handling of materials in industry accounts for more injuries than do falls of persons on the job.

A big part of the job of any accident prevention effort is to recognize the seriousness of the problem.  If you will take home some of the safety suggestions that you get at work, you will be doing yourself and your family a big favor toward preventing falls.

Accidents caused by falling on the same level and those caused by falling from one level to another usually take about an equal toll.

When I talk about housekeeping at work, I stress the elimination of slipping and tripping hazards.  Keeping things clean and orderly will reduce slipping and tripping hazards that cause so many falls on the same level.  So keep stray objects off the floor.

You can fall from ladders, scaffolds, or work platforms.  How you climb ladders is pretty important!  How you place the ladder is important!  You should be sure to place the ladder base away from the wall or vertical face about ¼ the working length of the ladder.  The ladder should be tied at the top.

It is always a good idea to have someone hold a ladder when you’re climbing it and while you’re up on it.  You should make certain that you always face the ladder when going up or coming down.

You can fall on stairways and ramps.  Here again the importance of housekeeping is tied in with the falling hazard.  Also, make certain that you use the handrails and don’t run on the ramps or stairways.

Finally, take safety home with you and avoid falls no matter where you are!

Climbing Ladders

Most commercially manufactured ladders that we use today are made to meet code requirements which serve as a guide for their construction, care, and use.  So you can feel reasonably certain that you have safe ladders for doing your jobs…if each ladder is in good condition.

Before you climb any ladder, you should give thought to two important points:  selection of the right ladder for the job to be done, and checking to see that the ladder is in good condition.  I’ll help you to decide which ladder to use for particular jobs.

Here are a few pointers on what to look for when checking ladders for condition.  Before you use a ladder, check it over to be sure that none of the following hazards exist:

1. Loose, cracked, split, or broken steps, rungs, siderails, or braces.

2. Loose nails, screws, or bolts.

3. Slivers on siderails, rungs, or steps.

4. Loose, missing, worn, or damaged ladder safety shoes on either straight or extension ladders.

5. Missing or lose extension locks which don’t seat properly when the ladder is extended.

6. Frayed or broken ropes on extension ladders.

7. Loose, bent, or broken hinge spreaders or loose hinges on steps or platform ladders.

A check for all of these conditions – as well as other hazards – is important.  If the ladder is defective, don’t use it, but be sure to tell a manager about it so it can be fixed or discarded.

Before we talk about setting ladders up properly and using them, let’s talk a bit about the types of ladder accidents that are most common.  In a recent survey of several thousand ladder injury cases, it was found that the majority of the accidents were caused by ladders slipping or skidding.  Fifty-nine out of every hundred accidental injuries involving ladders wee the result of ladder slips.

In this same study, the following information was assembled.

· Workers lost balance – 27 out of every 100 cases.

· Ladders broke – 8 out of every 100.

· Ladders tipped over – 4 out of every 100.

· Workmen knocked off ladders – 2 out of every 100.

What do these figures mean?  They simply indicate that what you do, or fail to do, when you climb a ladder may cause a serious injury.  So consider the safety measure that you should take to prevent accidents.

To help prevent ladders from slipping or skidding, observe the following precautions:

1. The ladder should be provided with non-slip bases to prevent its slipping.

2. The ladder should be positioned securely to avoid slipping – a firm and level base, and be sure that the base of the ladder is set out from the wall or vertical plane of support approximately ¼ of the distance between bottom and top support.

3. A ladder should be secured by lashing or blocking or have someone hold the bottom steady.

4. Never place a ladder in front of a door that can be opened toward it.

5. Never lean a ladder against unstable backing, such as: loose boxes, barrels, or round objects.

6. A ladder should never be placed against a windowpane or sash.

To keep from losing your balance on ladders, these instructions are important:

1. Always face the ladder when going up or down.

2. Grasp the rungs or siderails of a straight ladder, and be sure that you have a good hold with one had before you let go with the other.

3. Clean mud, grease, or oil off your shoes and the rungs or siderails before you start.

4. Face the ladder while you are working and keep a firm grip with one hand.  Never reach out more than an easy arm’s length.

5. Never try to slide down a ladder.

6. Never go higher than the third rung from the top of a straight or extension ladder, nor higher than the second step from the top of a stepladder.

7. Materials or tools should never be carried up or down on a ladder.  A hand line should be used.

8. Don’t use makeshift ladders.

You can climb a ladder safely if you will select the right ladder for the job, make sure that it is in good condition, set it up properly to avoid slipping or tipping, and then make sue that you follow safe work practices to avoid losing your balance.

Working on Scaffolds

Safe scaffolds are mighty important, but working safely on and around scaffolds is mighty important, too.

You all know that falls kill or injure thousands of people each year – some of these falls are from scaffolds.  Objects falling from scaffolds cause many more accidents.

The following basic rules, if followed, will do much to prevent falls form scaffolds:

1. Inspect the scaffold you are going to work on before you use it.

2. If you have to climb ladders to get onto the scaffold, you should watch your step and observe safe practices regarding use of ladders.  Some ladders are vertical, which increases the hazard of falling.

3. Make sure that a portable access ladder extends just about 3 ½ feet above the scaffold platform that it serves.  It should be fastened at the top and placed with its base set out a distance (from the vertical plane of support) of ¼ of the distance between supports.  A firm, level base is a must for the ladder as well as for the scaffold.

4. Hold onto the siderail extension of the ladder when getting on and off the scaffold working platform, and don’t carry material up or down the ladder.

5. Keep scaffolds free of waste material, which can cause tripping or falling accidents.

6. In winter, you should clean ice and snow off the scaffold before you use it.

7. Make certain that handrails and toeboards are secure.

8. Check to see that scaffold planks do not project more than 6 inches beyond the crossbeams.  If the planks are too long, they may tip and you may fall.

9. Check the ends of scaffolds – handrails and toeboards here are just as important as those that are put in back of you to prevent falls.

10. Never use a makeshift scaffold – this would include anything that you may throw together to get yourself up in the air to do that “short” job.

11. Never jump from the scaffold to the ground.

12. Never ride on a scaffold that is being moved by someone below.

13. Make sure that you lock the caster brakes or block rollers on rolling scaffolds before you get up on the scaffold to work.

You can cut down falling-object hazards if you’ll follow these simple rules:

1. Observe good housekeeping rules on scaffold platforms – keep them free of rubbish.

2. Make sure that toeboards are in place to prevent material from being kicked off.

3. Don’t allow tools or material to lie loose on a scaffold platform.  Clean the platform at the end of each work shift.

4. If there is anyone working above you, there should be overhead protection on your scaffold – this, plus your hard hat, will protect you against falling objects.

5. Never throw any tool or other object to another person.  The chance that it might go wild and become a falling-object hazard is too serious a risk.

6. Always pass material that is to be shifted from one person to another, or if material or tools are raised or lowered, use a hand line with bucket or canvas bag.

7. A person at floor level who is hoisting a load with a hand line or lowering a load from a scaffold platform should stand in the clear, just in case the line snags and dumps the load unexpectedly.

8. If masonry chipping or demolition work is being done, place a sire mesh screen in the space between the platform and the top handrail.  Tarpaulins can be laid on the platform itself to prevent material from falling through.

9. Where falling objects may be a regular hazard, hard hats are a must.

Power Trucks and People

Because both pedestrians and vehicles move about in our location, traffic problems can develop.  Each of you is accustomed to hearing a lot about traffic safety programs and what to do to avoid accidents while driving your car.

You must observe traffic safety rules here at work, as well as on city streets.

However, our problem is a little different.  On the open road, vehicles travel faster than power trucks do on location roadways, but you must admit that power trucks are hazardous in other ways.

Although trucks on the open highway also carry materials, power or forklift trucks combine a horizontal and vertical movement, which increases the hazards involved in their operation.

Any worker on foot around power trucks must take precautions to avoid injury.  You just can’t step out in front of a moving truck and be sure of staying healthy.

Did you ever study the ability of a good driver in operating his mechanical handling equipment?  I doubt if I could do even half as well, considering the space that the truck must be operated in.

A power truck operator has to be careful at all times.  Among other things, there is a chance that he may run into a worker as his truck turns a corner if he isn’t careful.

Each of our power truck drivers is told to travel slowly around corners and to be especially careful at “blind” corners.

They should use the horn to warn other workers they are coming, instead of having to apply the brake suddenly to avoid hitting a person or another power truck.

At blind corners, part of the responsibility is the pedestrian’s.  This means you should be on guard, too, if you are on foot.  Workers other than the driver should not ride on power trucks.

The forklift truck should be used only for handling and lifting materials, not for transporting people.  Both the driver and other workers should observe this rule.

The driver of a power truck has a lot on his mind, but you can help him to avoid accidents.  He must avoid sudden stops by keeping good control his forklift truck in order to prevent injuries to men and damage to goods.

You can help him by not stepping suddenly into an aisle.  Remember, it is hard for him to stop quickly, particularly with a heavy load, so give him a break by keeping out of his way.

Another common mistake is for a forklift operator to be traveling with his load lifted high.  This is dangerous practice – the trucks should be driven with the forklift and the load just a few inches from the floor.  Trucks with high loads have been overturned when driven around corners.

The forklift truck operator should avoid overloading his truck.  Such trucks have a rated capacity, which should be observed.

Driving a power truck on a loading dock is very different from driving it down an aisle that is clearly marked on both sides by painted lines. On a loading dock, the operator has to keep a safe distance from the edge to avoid dumping himself, his truck, and his load over it.

It will also make the power truck driver job easier if you will keep unauthorized material out of aisles and off loading docks.  Remember this rule:  If it isn’t moving, it doesn’t belong in the aisle.

You have a right to be in the aisles, but so do the power trucks, since both of you have to move during daily work operations.  The power truck operator should safeguard pedestrian workers at all times, but those of us who are on foot should also give the operator more than the normal amount of courtesy to help him prevent accidents.

It’s up to everyone to practice safety!

Horseplay

The fellow who always wants to be the center of attention or who thinks that he has to be the “life of the party,” whether he is at play or at work, is the person who usually likes to engage in horseplay.  There is always a possibility of horseplay at work, even in a small group.

We have come along way over the years – I think that there is less tendency to engage in horseplay today than there was many yeas ago.  No doubt you’ve heard of the simple little jokes that were usually pulled on new employees, such as sending them to the tool room for a left-handed monkey wrench or even a sky hook.

This type of practical joke soon became too mild in nature and the practical jokers thought up much rougher tricks, which were serious job hazards because they resulted in many injuries, even deaths.  I suppose that they wouldn’t have come up with so many unusual stunts if they hadn’t had an audience, which encourages a practical joker.

The worst stunts were pulled on the young or inexperienced worker.  The simple little capers intended to show up a green worker were just starters – the “jokes” soon got much worse.  The new worker is naturally green about his new duties – you remember your first day on the job, just as I do.  That’s the time when a fellow needs a friend.

Do you remember your first day at school?  Your surroundings were all quite new – you had been thrust into a whole new world with a teacher that you never saw before.  However, there were 20 or 30 other kids in your class and they were all in the same boat, weren’t they?  What would have happened if some smart-aleck kid tripped you on the stairs?  You wouldn’t have liked it and it might have changed your whole outlook on school.  You certainly wouldn’t have wanted to go back the second day.

So, if any of us have even the slightest feeling or urge to “pour it on” the new worker, I want to know about it.  The simplest gag or foolish errand can take all of the “steam” out of our training program for new workers.  It is exactly the type of thing that we can’t afford to do.  

Horseplay is defined in the dictionary as rough or boisterous play.  I’ve seen it develop into much more than just “play” – it can easily get out of hand!  In addition to the usual possibility of serious injury to the worker, the horseplay will also interfere with production.  We don’t want workers to suffer injury, nor do we want production to suffer.

Some of the following would be classed as horseplay on the job.  As you hear them, try to think of the serious things that could happen as a result: tickling a machine operator in the ribs while he is busy on the machine; giving a fellow worker a hot-foot; pouring itching powder on a guy’s towel; greasing steps or a ramp; shoving or pushing someone; tripping a guy; turning off the cold water on a fellow in the shower which leaves only scalding hot water running; throwing tools or other objects; wresting or scuffling; or teasing or fooling other workers.

I almost forgot a gag that used to be very popular- pulling a bench or stool out form under someone as he was about to sit down.  It mattered little whether it was Gus, Herman, Humbert, or Poindexter that sat down on the floor – the simple fact is that you can cause painful or serious injury just for the sake of a laugh from the others.  The chances are too big to take!

Remember, too, that a blast of air can cause a person to be blinded or to have his eardrum ruptured.  If you direct a blast of air just to hear it or to scare someone, you may throw debris or metal scrap into a worker’s eyes.

I hope that you’ll help me be on the lookout for practical jokers.  Probably the biggest favor you could do in this matter would be to report any horseplay to me.  Above all else, don’t encourage anyone by laughing at these gags, which often cause serious injuries.

Are You a Chance-taker?

If any one of you is a chance-taker, then you do not belong in my department.  I am a supervisor who prides himself on a good production record and a good safety record.

I don’t want work ruined by the chance-taker and I don’t want the safety record spoiled by the chance-taker.  Most important, I don’t want the chance-taker hurt, nor do I want any innocent fellow-worker hurt by this type of person.

Definitely, it s just as important to me for our department to have a good safety record built up as it is for us to have a good production record, when the boss checks up on our accomplishments.  I know that each of you realize that good safety records are not built by chance.  They are built on purpose and only with full cooperation on everybody’s part.

Outstanding safety records are made by workers who have continuing interest in safety.  There’s no place in our department for the guy who gambles his life with nary a thought.

A chance-taker is a worker who takes a risk or a chance, sometimes in the mistaken belief that he is saving some time or work.  In doing so, he subjects himself to a hazard that may cause injury to himself or to others.

Usually he knows the hazard, and that he’s running the risk of being injured.  What he doesn’t know is that the cards are stacked against him.

You may get away with taking a chance once, maybe many times, because conditions weren’t quite right for the injury to occur.  But look out – because an accident will probably happen the next time you take a chance.  You have just been lucky so far.

Did you ever stop to think that stunt men in the movies get paid for taking chances?   But, they know how to roll with the punch.  They know how to fall from a horse going at breakneck speeds.  Sure, they’re running the risk of breaking their necks.  They make a living out of nearly dying.

The important point is that the stunt men are taking chances as stand-ins for actors.  Studios can’t run the risk of injuring the actors.  We can’t employ stunt men to take chances, so we simply have to ban chance taking.

Most of us can spot chance taking in television westerns, but do we really recognize the acts that mark a person as a chance-taker at work?

For example, have you ever seen someone do any of these things:  work without goggles while sharpening a tool; reach too far out from a ladder instead of moving it; work without gloves while handling sharp material; take carbon tetrachloride from an extinguisher to use as a cleaner; ride as a passenger on a power truck lift; walk under suspended loads; or throw material instead of carrying or passing?

Every one of these risks or gambles parallels a long shot in gabling, such as: filling an inside straight by drawing one card; making your point when it happens to be 4; betting on a 40 to 1 shot to win at the races; “beating the house” at roulette; buying a winning lottery ticket; or playing against someone with marked cards.

Yes, chance taking on the job is no better or smarter than the chances you take in gambling.  In either case, the odds are such that you will end up losing in one way or another.

Actually, chance taking on or off the job is the most serious and dangerous form of gambling; you are risking your life, your future, and your happiness – not just money.

Sometimes employees get the wrong impression when they do their jobs repeatedly in a take-a-chance, or unsafe way and get by without injury.  But you should remember that you might get away with taking a chance or doing a job in an unsafe manner 999 times out of 1000 but one time out of that same 1000 times will result in your injury.  The worst of it is, that one time may be the fatal time.

Let’s look around in our department – do you think that we have any chance-takers?  Most of us would qualify as careful workers who try to avoid injury to ourselves and others. 

Let’s all be on the lookout for the chance-taker; let’s study our jobs; let’s do our jobs safely!

Remember that each one of us must reduce the odds of having an accident by working safely at all times!

Keep Materials Out of Aisles

Part of our good housekeeping program is keeping things neat and orderly – keeping materials out of aisles, walkways, and passageways.

Let’s talk about keeping aisles clear.  Since it’s part of the housekeeping program, just as it’s part of the safe piling program.  I once heard a supervisor say, “If it isn’t moving, it doesn’t belong in the aisle!”  This slogan is good enough to adopt as our own.

When you stop to think about the movement of men and materials, the idea in that slogan makes sense.  Most aisles, walkways, and passageways are clearly marked.  Clearly marked lines indicate aisle widths that are reserved for the flow of materials and movement of workers.

No matter what is used here to keep production rolling – cartons, boxes, barrels, lumber, pipe, steel, or aluminum – there are storage places set aside for each.  None of these items or others like them are to be stored in aisles.  Only materials in process qualify for space in aisles – and then only while on the move.

Loading and unloading of such materials should be done off the aisles if at all possible.  Aisles definitely are set aside as traffic arteries.  They have to be kept open to make the job of moving materials possible.  Materials may be moved by hand trucks, power trucks, or may be carried by workmen.

Unless you keep aisles, passageways, and walkways free of stored materials, you are setting the stage for accidents.  One misplaced box, carton, or barrel in an aisle can give the impression that the rule for keeping arteries clear is unimportant.  Before you know it, you’ve got a cluttered and unsafe mess.

Lasting impressions are made on visitors and on new employees by the first things they see in our department and our plant.  We can point with pride to our clear aisles, passageways, walkways, stairways, and stair landings if we’ve done a good job of keeping them clean and clear.  The new employee will be given a good example, and chances are that he will be sold on doing his part in the general housekeeping program.

There are quite a few things to remember when piling materials and storing stock in bins and racks to that those materials won’t project into aisles.  Let’s not create blind corners by our piling methods.  Blind corners are accident hazards of the first magnitude.

When you are taking materials from piles, bins, or racks, you must sometimes stand in aisles.  You’ve got to watch for equipment moving down the aisles and for other workers who may be passing by.

We should be careful that we don not drop small objects, fittings, or anything that a worker can slip on or trip over in the aisles.

There are other important pints to consider in relation to keeping walkways and passageways clear.  One of these is the matter of fire protection – walkways leading to fire extinguishers must be kept clear.  The same thing goes for passageways to exits.

Remember, when power trucks and hand trucks are not in use, they should be kept out of aisles and stored in designated areas.  If you are driving a power truck in an aisle that carries two-way traffic, you have to pass other trucks slowly and with care to avoid sideswiping.

Let’s try to prevent accidents like the one that happened to a fellow who cut a gash in his let by striking against a piece of angle iron left hanging out in an aisle.  Let’s prevent accidents like the one sustained by a worker who tripped and fell over a wrench left on the floor in an aisle.

You all have to do your part.  Remember the slogan, “if it isn’t moving, it doesn’t belong in the aisle.”

Hand Safety

During the past year, hand injuries have become one of the most serious safety problems experienced in Installation and Service Centers.  Cable, cable reels, ladders, and hand tools are four of the leading causes of these injuries.  It’s a sad fact that 22% of disabling injuries involve hands.  That’s over ½ million disabling injuries each year…and most of these could have been prevented.  

The following cases are examples of some hand injuries and how they occurred:

· A man was coming down an “A” frame stepladder when his wedding band somehow caught on the metal brace.  The result was a cut on the third finger of his left hand that required medical treatment.

· An installer was using needle nose pliers incorrectly.  The pliers were pointing toward his body when they slipped and cut him from the hand to the forearm.

· Similar to the last case, a Service Center repairman was removing a number plate from a dial.  The screwdriver slipped and stabbed the man’s left palm.

· An employee was relocating a cable reel without exercising the proper care.  The reel fell and the man was fortunate to receive only a bruised hand.  I’m sue you can see that this accident could have been much worse.

Your hands are the most important tools you will ever own.  When you think about it, they are quite gifted.  They can tell the difference between hot and cold, wet and dry, and rough and smooth.  They can do such variable tasks as thread a needle, lift an object, button a shirt, cut a steak, dial a phone, and write a letter.  If you don’t fully realize their importance, try putting one hand behind your back and with the other, button a shirt or blouse.

We must learn to protect our hands!

Once again, the secret to accident prevention is awareness and attitude.

You have to use your head and plan ahead so that you don’t get your hands in a bind.  Know and follow the rules and procedures for your job.  If you have any question, this is a good time to ask.

· Remove rings and wristwatches.

· Use the correct tool for the job.

· Use the tool properly.

· Keep tools in good condition.

These few rules, if followed will go a long way in preventing accidents.

Finally, visualize what might happen.  This should give you a good reason to exercise care in what you are about to do.

Some emotional pitfalls we sometime work under that can result in hand injuries are:

· Over confidence

· Showing off

· Cynicism

· Preoccupation

· Carelessness

· Temper

· Ignorance

· Forgetfulness

Remember, protect your hands, they make life a whole lot more enjoyable.

Getting to Work Safely

Our company tries to provide a safe place to work.  Our safety program includes correcting unsafe conditions and getting all of the employees to avoid unsafe acts, which can cause on-the-job accidents.

Management also is interested in the prevention of off-the-job accidents.  It knows full well that this is strictly your business, but it hopes that each of you will take safety seriously enough to apply safe practices all the time.

Getting to work safely can be a problem.  You may travel to and from work in various types of transportation – by bicycle, automobile, bus, on a motorcycle, or maybe on foot.  The important thing is that you get to work and home again safely.

Everyone is on his own when he’s on his way to work, no matter how he gets there.  If you are a pedestrian, you are vulnerable to every form of transportation that moves on wheels – you’re no match for a moving truck, car, or train.  A lot of pedestrians are killed each year.  In a recent year, the National Safety Council had reports of pedestrian deaths amounting to 8600.  This emphasizes the importance of pedestrian safety.

Where does training in safety as a pedestrian start?  It should start when parents tell their preschool children how to cross at intersections.  Then teachers should teach safety with the assistance of the school safety patrols, crossing watchmen, and policemen.  Pedestrian safety, as well as safe driving practices, is again stressed in driver training programs in the high schools.  When you finally start work, your introductory instruction that stresses safe working practices usually includes points on pedestrian and traffic safety.

It is also worthwhile to stress this phase of safety because there are more disabling injuries to workers from off-the-job accidents than from on-the-job accidents.  Workers in plants which have low accident rates have as many as four off-the-job injuries for every on-the-job injury, according to a National Safety Council survey.

Let’s resolve to cross streets only at intersections, observe traffic lights and be cautious at railroad crossings.  When we arrive at the plant, let’s walk on the sidewalks and the pedestrian walkways – not in roadways that have been set aside for cars and trucks.

If you drive to and from work, you probably are on the road when traffic is at its peak – the rush hours.  Driving during such rush hours means that you must use more than ordinary precautions.  You must hold your speed down to suit conditions.  Others may be in a “heat” to get to work because they didn’t start soon enough, so you have to be extra careful.  Allow yourself generous time to get to work without an accident.  Start early enough to arrive on time without speeding.

Watching for and obeying traffic signals and signs is an important part of safe driving.  Safe driving also includes the normal practice of yielding the right-of-way at intersections, staying in your lane and signaling turns and stops.

Speaking of “staying in your own lane” reminds me of a driving practice that I’ve noticed on the road – the habit of some drivers who continuously stay in the left lane.  When you have a choice of two lanes in which to drive, it’s a real good idea to keep in the right-hand lane.  Drivers who don’t do this have caused a lot of accidents.

When you’re approaching an intersection with a traffic light that is red, you might be tempted to take the left-hand lane.  But, in doing so, you often lose time because a car ahead tries to turn left and the line in the left lane is slowed.  If you become impatient and try to get back into the right-hand lane, you are apt to collide with a car coming from behind.  It’s good to get into the habit of using the right lane regularly…reserving the left-hand lane for passing.

Courtesy toward other drivers and pedestrians has prevented innumerable accidents.  Whether you’re on foot or on wheels…coming and going…be careful so that you won’t be hurt and so that you won’t injure another.

Let’s get to work and return home safely!

Machine Accidents

Machine accidents, in recent records, are the fourth most important cause of disabling work injuries, so today we want to talk about preventing any accident that involves a machine on which you work.

A danger point on any machine is that described as the point of operation, or that part of the machine where the work is done.  Any point of operation on a machine that involves cutting, shaping, shearing, punching, bending, or forming can be a point of danger where fingers or hands are concerned.

There are many other dangers that I could describe, such as in running nip points, pressure rolls, belts, pulleys, conveyor terminals, or rack and gear arrangements.

All mechanical action or motion can be hazardous if not controlled, and machine accidents are often the cause of serious injury.  What I am going to say today should prompt you to keep your hands and fingers out of the danger zones at the points of operation.

We could even say that the “Golden Rule” for operating machinery is, “Keep your hands and fingers out of danger zones!”  There are at least ten good reasons for keeping out of the danger zone.  Just take a look at my fingers; these are ten good reasons for me to practice safety around moving machinery.  Each of us has those same good reasons – let’s keep them.

Maybe you know someone who has lost one or more fingers on a machine.  He may have had an accident before emphasis was placed on safety or before it was recognized that we had to place guards on machinery.

We try to do a good job of guarding our machinery, but I know that each of you realizes there are some operations that cannot be completely guarded.  Did you ever stop to think how many different types of guards we have?  The complete list would surprise you.

Now each of you realizes that even though some of these machines are equipped with guards, it is possible to get your hands and fingers in the danger zone.  This is something that I’m always on the lookout for, and I hope that you also recognize the dangers.

I’ve mentioned that machinery accidents are fourth on the list of sources of disabling work injuries.  Ranked in the order of highest percentages above machinery are: manual handling of objects, falls by individuals, and persons being struck by falling or moving objects.

Yet, while machinery accidents are fourth on the list of the sources of the total number of all disabling work injuries, they are higher up on the list when the seriousness of the injury is considered.  In recent records, machinery is the source of 15 percent of all permanent partial disabilities.

Most machines have many moving parts and we have to respect them.  Loose clothing when worn around a machine that is in operation can get caught in moving parts.

We’ve got to remember that we should never oil or adjust machinery while it is in motion if it is at all possible to do so.  We have heard that rule often, but it’s one that is important because violations have resulted in accidents to operators and maintenance men.

And remember, if the adjustments that have to be made require the placing of hands, fingers, or arms in the danger zone, you should be sure the switch is turned off and locked out for your protection.

For added protection, it should also be tagged.  Also the machine ram, blade, or cutting edge should be blocked to prevent accidental falling.

Finally, let me say that we put guards on machinery for your protection.  If for any reason the guard has to be taken off, you should use all the usual precautions when turning the switch off and make sure that the switch is tagged and locked off.

One of the most important things to remember is to be sure that the guard is in place before you start the machine again.

If we stay alert and respect the machines on which we work, we can feel reasonably sure that we won’t be injured in a machine accident.

Is First Aid Important?

A cut, bruise, scratch, or bump can cause serious trouble if neglected.  Such a slight injury – if it becomes serious – could cause you to lose time and money by being off work.  Often, the deciding factor is application of sound first aid measures.

What is first aid?  Well, it is just what it says – First Aid – those things that are to be done before medical aid arrives.  There are things which all of us can learn to do.  For example, Joe, over here, gets a bad cut on his leg, and blood is spurting out.  Unless it is stopped, he may die in a matter of a few minutes.  What can you do?  You can apply pressure to stop the bleeding, and keep pressure on with a sterile bandage from your first aid kit until you get medical attention for Joe.

Let’s look at another example.  Bill is on his way home when he is hit by a car.  He is lying in a street that is jammed with rush-hour traffic.  Well meaning bystanders want to pick him up and get him out of the way and off the street.  But one person in the crowd insists that nobody moves him.  The ambulance finally arrives and trained individuals transport him properly to the hospital.  X-rays are made and it is determined that Bill has bad fractures of the leg.  Now, where was the first aid?  That’s right! Don’t move the victim until professional help is provided.

When he got to the hospital, he had fractures.  What would have happened if he had been picked up by well meaning bystanders and moved to the side?  The fractures could have broken through the skin.  Then, what would have been the problem?  He would have been bleeding seriously.  Ask yourself: “Is first aid important?”

Let’s take a look at another situation.  Let’s say that you have been digging around in a box of odds and ends and have scratched your finger on a sharp piece of metal.  Just a tiny little thing you didn’t even notice at first.  You just wiped it off on your pants and went back to work.

The next day, when you got up, you found that there was a little sore on that finger and it was beginning to turn red.

Now on the third day, it’s real painful and more swollen.  There are little white spots on it, and it’s become real red.  It’s beginning to throb a little.  This doesn’t look too good, so you put something on it and wrap it all up and go to work.

You can’t do your job as well as usual because you have that finger bandaged up.  First thing you know, the finger is really bad.  Red streaks are running up your finger, your hand is sore, and you finally go to the doctor.

What has happened here?  You have a badly infected injury.  Your hands were dirty, and into that tiny opening in your skin went thousands of germs.  They grew and multiplied in your warm flesh.

This is infection.  Those germs kept on multiplying, and they kept on destroying your blood cells.  The next thing you know, you have blood poisoning.

In many cases before we had wonder drugs, it was necessary to amputate – take that part of the body off.  Today, in many cases, new drugs can prevent the need for such an extreme measure, but treatment at the serious stage amounts to a great deal more than first aid at the beginning.

What could have been done here to head off a bad situation?  If, when that scratch occurred, you had stopped, cleaned the wound, and put a sterile dressing on it from the first aid kit, and then gone to a doctor or nurse, the infection could have been prevented.

I think that we can all see that first aid can be the difference between life and death.  So, in one way or another, get to know first aid measures from a top-qualified instructor.

Report all injuries promptly, and give first aid when you are sure that it’s needed and that you are qualified to give it.

Table Saws

It’s just about impossible to make a guard for a table saw that will absolutely prevent the operator from getting a finger into the blade.  Guards can save a lot of fingers, but if the wood can get to the blade, so can the hand.

Some people think that’s an excuse for not using the guards.  Of course it isn’t.  Guards give a lot of protection and should always be used – but we still need to use our heads to save our hands.

So, on all table saws, no matter how well guarded, always keep your hands out of the line of the saw blade.  On lots of sawing, this can be done without any special devices.  But sometimes the work does call for special handling.

For instance, if you are ripping with the fence close to the saw, it’s never safe to try to squeeze your hand between the fence and the blade.  Always use a push stick long enough to keep your fingers out of range.

On cutting jobs, always use a gauge.  Never try to saw free hand. That’s bound to endanger your hands and it may cause the work to get out of line, bind the saw, and kickback.

When you’re ripping with narrow clearance on the fence side, you may have found you had no room for the hood guard.  And you may have been tempted to remove the guard so you could do the job.

That’s just asking for trouble, because it leaves the blade wide open to tear your hand if you should slip or get absentminded.  What’s more, the procedure isn’t necessary – not ever.

If there isn’t room for the guard on close work, you can make room for it by clamping a filler piece to the table between the fence and the saw.  This can be one inch stock the length of the fence and wide enough to give you plenty of room.  Then you guide the work against the filler piece, and the hood guard stays in place to protect you.

As most of you know, another danger of table saw work is kickbacks.  So, keep your body out of line with the stock.  A heavy leather apron is also some protection against getting a piece of stock knocked into your gut.

The higher the blade above the table, the greater the danger of kickbacks.  So keep it as low as you can.  There ought to be no more than three teeth showing above the stock being cut – or another good rule is to have the teeth show no more than 1/8th inch above the work.

Don’t use a crosscut saw for ripping, and don’t use a ripsaw for crosscutting.  It makes the job harder, takes more pressure, and increases the risk of accidents.  

Sometimes it’s better not to use a table saw.  Long boards can be cut better and more safely on a swing saw or pull saw and lots of ripping jobs should be done on a power feed ripsaw.

If you’ve got special equipment handy to do special jobs, don’t try to use the all-purpose table saw for these jobs.  The right tool for the right job is always better and safer.

Don’t ever try to remove or adjust either the saw guard or the fence when the saw is running – not unless you’ve got a couple extra fingers you want to get rid of.  And don’t try to clean off sawdust and slivers with your hands.  Always use a brush or stick – and that, only when the saw is stopped.

I want to say a word about shutting off the machine.  Sometimes a person will get through with a saw, turn off the switch, and walk away.  Just then another man comes along, sees the saw is free, and assumes that it has stopped.  So he starts to adjust it for another job – and then the idling saw blade cuts deep and fast.

Stay with your saw until the blade has stopped turning.  If you’re in a hurry you can it by sawing a piece of scrap after the power is off.  That’s the one way to stop that kind of accident I’ve just described.  It’s a small thing to ask and to do for the protection of the guys who work with you, and if you have any doubts about how to handle something on the saw, check with me or one of the older hands before you try to figure out things for yourself.

Home Safety Checklist

Would your house or apartment get a passing grade in a home-safety test?  Home hazards are second only to those on streets and highways as killers.  Accidents at home cause 26,000 deaths & 4,000,000 disabling injuries yearly.  With the proper precautions, many of those accidents could have been prevented.

Kitchen


Yes
No
Do You –

__
__
1. 
Have stove and sink areas well lit?

__
__
2. 
Turn pot handles away from stove front, but not over burner?

__
__
3. 
Make sure that your hands are dry before operating electrical appliances?

__
__
4. 
Look for the UL (Underwriters’ Laboratories) or AGA (American Gas Association) label whenever you buy appliances?

__
__
5. 
Replace old, cracked, or frayed cords of electrical appliances?

__
__
6. 
Keep insecticides, household cleaners, and disinfectants in their original containers, separated from food, and out of the reach of children?

__
__
7. 
Avoid wearing loose, flimsy garments around sources of flames?

__
__
8. 
Cut away from you when using a knife?

__
__
9. 
Know not to pour water on a grease fire?

__
__
10. 
Have emergency phone numbers – doctors, police, fire, utilities – handy by your telephone?

Living Room, Dining Room, and Bedroom

Yes
No
Do You –

__
__
1.
Have emergency phone numbers – doctor, police, fire, utilities – handy by your bedroom telephone?

__
__
2.
Have non-skid backing on all small rugs and avoid using small rugs at top of stairs?

__
__
3.
Have a screen in front of your fireplace?

__
__
4.
Have plenty of wall outlets for lamps and appliances, avoiding multiple connections?

__
__
5.
Have a lamp within reach of your bed?

__
__
6.
Have good lighting in “heavy traffic” areas and night-lights in bedrooms of children and elderly persons?

__
__
7.
Use large, deep ashtrays and never smoke in bed or when you’re likely to doze off?

__
__
8.
Mark sliding glass doors with decorative decals, for example, so that visitors will not run into them?

Bathroom

Yes
No
Do You –

__
__
1.
Have nonskid mats or textured surfaces in tubs and showers?

__
__
2.
Clearly label medicines and read the label before taking any medicine?

__
__
3.
Dry your hands before using electrical appliances and never operate them when you’re in the bathtub?

__
__
4.
Avoid using hair sprays near open flame or when smoking?

Basement, Utility Room, and Workshop

Yes
No
Do You –

__
__
1.
Know where your main electric switch and gas and water valves are located and how to close them?

__
__
2.
Have gas and water lines clearly tagged so that they can be quickly identified?

__
__
3.
Know how to light the pilot lights on your furnace and water heater?

__
__
4.
Call the call company if you suspect a leaky valve or pipe?

__
__
5.
Know the proper fuse ratings for your electrical circuits?

__
__
6.
Have fuses or circuit breakers labeled to identify outlets and fixtures that they protect?

__
__
7.
Have extra fuses on hand and pull the main switch before changing a fuse?  Determine what causes a fuse to blow and eliminate the cause before replacing the fuse?

__
__
8.
Keep combustibles away from hot light bulbs?

__
__
9.
Have washer and dryer electrically grounded?

__
__
10.
Keep cleaning fluids, drain openers, ammonia, and similar items out of reach of children?

__
__
11.
Avoid using your basement, attic, or utility room for a “dumping ground,” especially for combustible materials?

__
__
12.
Keep paint thinners and solvents in metal cans?

__
__
13.
Keep power tools disconnected or switches locked when not in use and keep tools out of the reach of small children?

__
__
14.
Have workshop well ventilated and well lit?

__
__
15.
Use safety glasses when drilling, sanding, or performing other eye-threatening work?

__
__
16.
Keep power-tool guards in place?

__
__
17.
Make sure a tool is properly grounded if it is not of the double-insulated type?

__
__
18.
Make sure extension cords are the right capacity for the wattage of the tool or appliance on which they are used?

Answers to Do You Know “Home Safety Checklist.”

If you have fewer than 10 “No” answers, your home is reasonably safe.  But if you have between 10 and 26 “No” answers, you’re asking for trouble, and you’d better do something now to eliminate hazards.  If you check more than 26 “No” answers, make sure your insurance premiums are paid.

To Save Your Skin in Summer

Great quantities of skin usually covered by clothing will soon be bared to the sun.  Weather it is kind of cruel will depend largely on the skin’s owner.

The immediate effect of wanton exposure is a burn that’s both unsightly and painful.  Over a period of many years, overexposure to the sun can make skin sag, wrinkle, discolor, and age prematurely, and can increase the risk of cancer.  But the pitfalls are avoidable.  To enjoy one of the great delights of summer without regrets, consider these skin-saving suggestions from the American Academy of Dermatology.

Why and When Sun Burns

Ultraviolet (UV) rays are responsible for both the pleasure of a tan and the pain of a burn.  They are strongest at the equator because they reach earth via the shortest, most nearly perpendicular route through the atmosphere and its UV ray-absorbing pollutants.  The South receives 1 ½ times as much solar radiation as the North.  For the same reason of position, the sun does its worst when it’s highest in the sky, between 10 a.m. and 3 p.m.  The effects of UV radiation are increased by high temperature, high altitude, and wind.  So the risk of burning is probably greatest around the middle of a hot, breezy day.

Can you burn when the sun is hidden by clouds or mist?  Indeed you can, perhaps even more than when it’s clear, because you might be tempted to let down your guard.  The fact is that even though the sunlight might be scattered by clouds or fog, up to 80 percent of the UV radiation gets through.

Will covering your skin protect you?  Yes and no.  Clothing, especially if it’s loose, absorbs or reflects UV radiation.  But it doesn’t block the burning rays very well if the fabric is white or if it’s wet and clings to your skin.  A wet t-shirt may be sexy, but it won’t keep you from frying.

What about blocking the sun with a beach umbrella?  That provides a large but still incomplete measure of protection.  While in an umbrella’s shade, you may be scorched by UV rays bouncing off sand, water or the deck on which you’re lounging.

Speaking of reflection, doctors advise against using reflectors to tan all over.  These devices can cause severe burns of skin not ordinarily exposed to direct sunlight, such as under the chin, the eyelids, and the ears.

In case of a severe burn, is there any kind of quick fix?  Wet compresses, tub baths, and lotions will relieve some of the discomfort.  But if the burned area is extremely tender, painful, swollen, and blistered, and the victim has fever, chills, nausea and delirium within twelve hours of exposure, don’t play doctor.  Get him to a real one.


Allergy to Sunshine

Burning isn’t the only early adverse effect of sun on skin.  Some people have allergic reactions to sunshine, even after short periods of exposure.  These reactions may occur repeatedly in the same areas and include bumps, hives, blisters, or red blotches.  They may be caused by previous sensitization to sunlight or contact with certain cosmetics, perfumes, and plants.  Medications applied to the skin, including some products intended to prevent sunburn, may also trigger reactions.

Some swallowed medications also increase the skin’s sensitivity to solar radiation.  Among these drugs are birth control pills, antibiotics and tranquilizers.  Ask your physician or pharmacist about these possible effects if you’re going to be spending time in the sun.  See your doctor, of course, if any of these drug-related eruptions appear.

Take it Easy, and Safely

When you sun yourself, do it so you get a slow tan rather than a fast burn.  First, try to avoid the sun when it’s hottest.  Then depending on your complexion, don’t spend more than 15 or 20 minutes in the sun your first time out.  For the next three days, you can increase your exposure by five minutes a day.  That routine gives the skin time to produce dark pigment and to thicken, which helps protect against UV rays.

A major complement to gradual exposure is use of an appropriate sunscreen.  These products are rated according to how well they absorb, reflect and scatter UV rays.  The higher the sun protection factor (SPF), the greater the ability to prevent burning.

How much protection you need depends on the kind of skin you have, the time of year, your location, what you plan to do while in the sun, and how long you’re going to be at it.  Generally, fair-skinned people who burn easily and tan poorly should use a sunscreen with an SPF rating of at least 15.  For people who burn moderately or rarely end up with a nice light or dark brown tan, an SPF of about 8 will usually do.  Products with an SPF below 6 generally are not recommended as sunscreens.

Remember that perspiration and water may wash your protection away, so sunscreens have to be reapplied every couple of hours when the sun is strongest and after you’ve been swimming.  And take care to spread the preparation evenly or you’ll end up with streaks.

Lifeguard-types and others who are highly sensitive to the sun’s rays should consider applying an opaque product to completely cover and shield such especially vulnerable spots as the nose or lips.  Thick, white zinc oxide ointment usually does the job.

In unveiling your body this summer, exercise restraint and take precautions.  Excessive zeal in celebrating the sun could land you between the sheets of a hospital bed, so play it cool.

Merry Christmas with Safety

For a safe, happy holiday season, review the following tips:

Trees

A fresh tree will stay green longer and pose less of a fire hazard than a dry tree.  Signs of a fresh tree are:

1. Green needles that are hard to pull from the branch and which bend without breaking.

2. A tree butt that is sticky with resin.

Place the tree carefully away from fireplaces, radiators and other heat sources.  Also, keep it away from traffic areas and doorways.  Mount the tree in a sturdy stand and fasten large trees to the wall or ceiling with thin guy wires.  Keep the water stand full of water at all times.  Do not rely on chemical coatings to flameproof your tree.

Lights

Indoors or outdoors, use only lights that have been tested for safety and are identified by the “UL” label.  Check all lights for broken or cracked sockets, frayed or bare wires or loose connections.  Be sure that all lights used outdoors are weatherproof.  Fasten outdoor lights securely or protect them from wind damage.  Use no more than three sets of lights per single extension cord.  Do not use lights on a metallic tree, since it may become charged with electricity if the lights are faulty.  To avoid this damage, use a colored spotlight above or beside the tree.  “Bubbling” lights can be hazardous because they may tempt children to break the glass and drink the liquid which contains a hazardous chemical.  Above all, always turn off all lights and decorations when you go to bed or leave the house.

Candles

Never use lighted candles on a tree, near other evergreens, decorations and wrapping paper.  Use non-flammable holders and place them where they cannot be knocked down or blown over.

Trimmings

Use only non-combustible or flame-retardant materials.  Choose tinsel or artificial icicles of plastic or non-leaded metals.  Leaded materials are hazardous if ingested by children or pets.  Wear gloves while decorating with spun glass “angel hair”.  A frequently used substitute is non-flammable cotton.  When used alone, either is flameproof.  However, if non-flammable artificial snow is sprayed onto them, the dried combination burns rapidly.  Artificial snow can irritate the lungs if inhaled.  Read container labels and follow directions carefully.

Paper

Look for paper materials which are labeled “flameproof,” but still take care not to place paper trimmings near open flames or electrical connections.  Remove all wrapping papers from tree and fireplace areas immediately after they are opened.  Place papers in a metal covered trash barrel or burn them in an incinerator.  Do not burn them in a fireplace, since they can ignite suddenly in a fierce flash fire.

Safety Tips on Toys for Tots

The Consumer Product Safety Commission, with a hearty “ho-ho-ho” from Santa Claus, offered a list of tips to help parents select safe Christmas toys for children.

Among the guidelines offered to help sort through some 150,000 different items in toy land were to avoid goods with sharp edges, look for “flame resistant” labels and be wary of toy guns that can produce potentially ear-damaging bangs.

Last year there were 123,000 injuries from toys, about 23,000 fewer than five years ago.

The Consumer Product Safety Commission continues, to monitor the market, and while the industry has sought to make safer toys, parents also must be vigilant for dangers.

Among the commission’s recommendations are:

· Avoid toy chests that do not have safety hinges on the lids.  Those that can slam shut have been blamed for 21 deaths during the past 10 years.

· Select toys to suit the skills, abilities and interest of a child.  Federal safety requirements concerning sharp points apply to all toys for children under age 8.

· Make sure all instructions are clear to you, and when appropriate, to the child.

· Toys with long strings or cords are not recommended for infants and very young children because they can cause strangulation.

· Discard plastic wrapping on toys immediately before it becomes a “deadly” plaything.

· Check toys periodically for breakage and potential hazards.

· Never hang toys with long strings, cords or loops or ribbons in cribs or playpens where children can become entangled.

Have a safe and merry Christmas and a safe and happy New Year!

Yard and Garden Safety

Springtime signals the beginning of a difficult, but rewarding task for many people: maintenance of a yard or garden.  Exercising your “green thumb” may lead to other less pleasant results, such as toxic exposure, sunburn, aching back and other injuries.  Some outdoor tips include:

Think Small – Too much work can lead to sore muscles, heat exhaustion and blisters.  Pace yourself and take frequent breaks.

Dress for Safety – Wear comfortable, well fitting clothing.  Protect your feet with sturdy shoes, even safety shoes.  Wear gloves to protect your hands from scratches, cuts, blisters and chemical irritation.  Safety glasses can protect your eyes from dusts and sprays.

Tool Safety – Use sturdy tools in good condition.  Use a tool for its intended purpose only and when you put it aside, be sure the “business” end is down.

Chemicals – Read the label on all yard and garden chemicals before you buy the product to make sure it’s the right chemical for the job.  Read instructions before mixing and applying to make certain of the correct dilutions, cautions, and first aid instructions so you’ll know exactly what to do before an accident happens.  Other chemical use hints:

· Keep a special set of tools used only for mixing and measuring chemicals.  Don’t mix pesticides with anything except as the label directs.

· Before spraying, check to see that no toys, food or dishes have been left in the area.  Keep children and pets away from the area.

· Don’t spray on windy days or while standing under trees where chemicals might drip on you.

· Don’t eat or smoke until after you’ve washed your face and hands.

· Always keep chemicals in their original containers.  Store them in a safe place, out of the reach of children.

· Dispose of unused chemicals carefully.  Don’t pour pesticides down the drain since they may be harmful to beneficial organisms that work in septic tanks and sewage treatment plants.

Make yard and garden safety a family project.  Keep everyone safe to enjoy the yield of your garden and the pleasure of a beautiful lawn.
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